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Letter of Appreciation
To

GARIB UNNAYAN SANGSTHA

Dear Md. Abdul Latif, January 3, 2011

ssalamu Alatkum. ——

It gives us great pleasure in conveying our heartfelt appreciation to your organization in the
way you and your team have successfully implemented the recent Qurbani program with
Islamic Relief Worldwide Bangladesh.

IRW, the international humanitarian organization, regularly observes Qurbani through its
partners and own field offices to share the resources with the families in rural and urban
communities who may otherwise not be able to join in the festivities.

Your whole-hearted effort, sincerity and dedication have ensured the program to reach its goal
of serving the humanity.

We highly appreciate this Kind gesture and hope that you would Reep up the good work and

continue to earn laurels in the future also.

With best wishes,
Sincerely,

J
javme\
ram

Head of Prog

Islamic Relief Worldwide Bangladesh
House # 21, Road # 12, Block K
Baridhara, Dhaka 1207

A registered British Charity and NGo in Consultative Status with the Economic and Social Council of the United Nations
Registered Office : United Kingdom, Belgium, France, Holland, Haly, Switzerland, USA, Albama; Azerbaijan, Bangladesh, Bosnia; Croatia, Kazakhstan, Pakistan & Sudan
British Chanty Reg: No. 328158, Bangladesh Reg. No, 553
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BUILDING LOCAL LEADERSHIP ON CASH TRANSFER PROGRAM

UNDER
ELNHA PROJECT IN BANGLADESH

CERTIFICATE OF COMPLETION

| This is to certify that ......... Md..Abdul. - Latif.....----oeeeeer has successfully
|

f_ completed the “Cash Transfer Program (CTP) Local Leadership Training
| Course” of 10 months from March to December 2017 organised by Oxfam in
|

| Bangladesh.

|

|

_ o chm R e it

| Jer(raine Baltazar G. Bayas Dipankar Datta

| Regional EFSVL Advisor - Asia Country Director

__ Oxfam Oxfam in Bangladesh




SPECIAL PROGRANMME FOR FOOD SECURITY

DEPARTIVENT OF AGRICULTURE EXTENSION
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YECAP
UNCONFERENGE #2

CERTIFICATE OF PARTICIPATION
Garib Unnayan Sangstha (GUS)

This certificate is awarded for the recognition of your active
participation to the "YECAP Unconference #2" on 28 February
2022. Looking forward to seeing your future contribution to
youth empowerment in climate actions.

YECAP is co-convened by UNDP Bangkok Regional Hub, UNICEF East
Asia and the Pacific Regional Office, UNICEF Regional Office for
South Asia, UNFCCC Regional Collaboration Centre - Bangkok,
British Council, YOUNGO, Movers Programme, and 2030 Youth Force.
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GREATER RANGPUR AGRICULTURE &\
& RURAL DEVELOPMENT PROJECT ¢

(A GOB-IDB Joint Venture Project)
Department of Agricultural Extension
6th Floor, Front Building, Khamarbari, Farmgate, Dhaka-1215, Bangladesh
Tel: +88-02-8116159, +88-02-8119342, Fax: 8119449, E-mail: ma_taherpcd@yahoo.com

To whom it may concern

This is to certify that “GARIB UNNAYAN SANGSTHA (GUS)” is
a non political, non profitable, secular and non Government development
organization located at P.O. Kodal Kati, P.S. Rajibpur, in the district of
Kurigram.

GARIB UNNAYAN SANGSTHA (GUS) has been implementing
Greater Rangpur Agriculture & Rural Development Project (GRARDP)
successfully since/07-08. ‘GARIB UNNAYAN SANGSTHA (GUS)’ has
excellently completed Training Programme of 65 Marginal and landless
groups (MLG) and 60 small Farmers groups (SFG) at Ulipur Upazilla in
the district of Kurigram.

So for my knowledge, goes,Performance of the organization are
highly satisfactory.

I hope this organization’s every success in future. D
0
- :5\ /
(X}
g

(Md. Abu Taher)
Project Coordinating Director
GRARDP

Li¥o wham # may concenn.doc
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United Nation Office for Disaster Risk Reduction

Uertificate of JHarticipation

T his s to nm\@.@ that
Md-  Abdul Latif
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Capacity Building Training workshop on
Communication with Communities

Md. Abdul Latif

des /mﬁkfda/ v 0 braining zamé[a/}
,29—37]% 2017

Organised by BBC Media Action

A

e Bitadtace

Senjuti Masud
Training Manager, Resilience Country Director
BBC Media Action BBC Media Action, Bangladesh
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Strengthening Mushroom Development Propct —
" National Mushroom Development & Extension Centre

Department of Agricultural Extension
Sobhanbag, Savar, Dhaka-1340
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@%g@w
W@% Agricultural Technology Transfer Project, BARC
8ARG

&
Bangladesh Applied Nutrition and Human Resource Development Board

Certifies that
Md. Abdul Latif

has successfully completed the
Training course on
“Food based nutrition in the light of processing and preservation of small entrepreneurs”

held during 18 — 21 April 2011

Given this 21% day of April 2011
at the Bangladesh Applied Nutrition and Human Resource Development Board, Dhaka

Dr. A. F. M Saiful Islam Dr. Md. Moniru! Islam Dr. Wais Kabir
Executive Director Project Director Executive Chairman
Bangladesh Applied Nutrition and Human Agricultural Technology lransfer Project Bangladesh Agricultural Research Council
Resource Development Board Bangladesh Agriculturai Research Council
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Promotion of the Private Sector-B
CEFE-Competency-based Economies through
Formation of Entrepreneurs, Bangladesh

92

A Project of GTZ (German Technical Co-operation)
in co-operation with

RDRS Bangladesh

I

'mllr

Presents
the

Certificate
for Successful completion of the

CEFE

Book-Keeping Accounting Costing & Pricing
02 to 04 June 2002
to

MR ABDUL LATIF

of

GARIB UNNAYAN SANGSTHA
Rajibpur
Kurigram

E.!"'r..f! 4 Sa

imrul Kayes Muniruzzaman
Director CEFE Liaison Officer
Social Development, Advocacy & Training RDRS Bangladesh
RDRS Bangladesh
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Institute of Microfinance (InM ) DK Foundation of Bangladesh

This Certificate is awarded to

MD. ABDUL LATIF

In recognition of participation in the training course on

“ Microfinance Operations and Management”

Organized by InM - DKFB

held during 16—20 June , 2012 at DK Foundation Centre for Development & Management, Dhaka.

,\),i..w,_.,. 'WVVI 3
\Noag/7 i
Course Coordinator Executive Director, DKFB Director (Training & Admin.),InM

S.No.D09614
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National Alliance of Humanitarian Actors Bangladesh (NAHAB)
A JAEST O RERBIRAI 201 LA (=)

01 December, 2018

To

Mr. M.A. Latif

Executive Director

Garib Unnayan Sangstha (GUS)
Po: Kodalkati, Ps: Rajibpur,
Dist: Kurigram, Bangladesh

Subject: Approval of membership of National Alliance of Humanitarian Actors Bangladesh (NAHAB)
Dear Sir,

Greetings from NAHAB!

We are pleased to inform you that receiving your application, registration certificates and contribution
of your organization in humanitarian actions, the Management of National Alliance of Humanitarian
Actors Bangladesh (NAHAB) has approved the membership application. We welcome Garib Unnayan
Sangstha (GUS), as general member of NAHAB.

We expect, as an honorable member organization of this platform of humanitarian actors and
proponent of localization your organization will uphold voice of local actors and facilitate real time
decision making at local levels in serving the affected communities.

Thanking You.
e -
L2
Dr. M. Ehsanur Rahman

Chair, NAHAB &
Executive Director, Dhaka Ahsania Mission (DAM)

Secretariat Address: Dhaka Ahsania Mission

House 19, Road 12, Dhanmondi, Dhaka 1208, Bangladesh
Tet: (880-2) 9123420, 9123402 Ext. 145-6

E-mail: nahabsecretariat@gmall.com; Web: www.nahab.net
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Global Mentoring Initiative (GMI)
spatel@gmentor.org
Mobile: +41 79 561 4749
Skype: smruti.patel
WWw.gmentor.org

Ref: NEAR /2021 Date: 30-03-2021

To,
Dear Membership Committee.
Subject: Application to NEAR membership.

Dear Sir,

| am pleased to recommend Garib Unnayan Sangstha (GUS) from Rajibpur, Kurigram, Bangladesh.

I came to know of their workThis is to inform you that Garib Unnayan Sangstha (GUS) a non-Governmental non-political, non-profit volunteer and
social welfare organization working at the northern river basin areas (Kurigram) of Bangladesh .Kurigram district is a neglected and undeveloped area
of the country in Bangladesh. 16 rivers, including the Brahmaputra and Jamuna, the major rivers of the country flowing across the wider area of the
northeast of this district, resulting in floods, river erosions and other disaster district, and floods every year, floods, rivers Due to breakdown, monga,
cold wave and Tornado, hundreds of families are landless, homeless, and without resources. Because of the communication system and disaster,
peoples of this region are deprived from all walks of life, factories are not in the same place, and other business commerce has not spread so much that
there is no opportunity for local employment in the locality. There is no scope for employment throughout the year, as well as the natural disaster,
especially the river erosion, and whistle thunderstorms, there is a chance of poverty in the daily life of the people living in poverty, and in the education
and health sectors, the opportunities for poor people are reduced. Thus, the area is losing livelihood due to the loss of the environment and is being
endured due to over exploitation of population and superstition. Location is very sorry they are family members there are many types of physical and
mental tortures, including the lack of employment and fair wages, besides the lack of discrimination and bigotry, religious harassment, prejudice has
been denied from all rights of women. The people of this region are deprived of all basic needs. all kinds of disasters happen. Compared to the scarcity
of people in this area Co-operation of public private and various donors the amount of humanitarian assistance is far less than the needs of people in the
area. Introduction of the Organization: Since 12 February 1998, some progressive youths Females and males together have been given good
governance with the rights of poor women/Man in the area. By organizing the poor people for establishment, a community base will be organized As a
Organization (CBO), Garib Unnayan Sangstha (GUS) was established and as a non-political, non-profit volunteer and social welfare organization. The
organization later took the registration from the Bangladesh Social Services Department in 2001, after the registration of the various socio-economic
developments of the poor Initiating and implementing development programs and registering from Bangladesh NGO Affairs Bureau in 2006 after
adoption, the expansion of various development programs for the socio-economic development of the poor people. The organization is currently
implementing Humanitarian assistance and Rehabilitation, Education, Agriculture, Health and Sanitation, warm clothes ,Human Rights, COVID-19
Response, Legal Rights, Women's Rights, Awareness Training, Disaster Preparedness, Training, Climate Change Risk Reduction, T raining to increase
the capacity of the organization, Qurbani, Akika and Ramadan program and various national and international awareness days, Has been implementing
the organization is currently implementing the benefits of various services and funding activities with the assistance of different donors, including
humanitarian assistance during various disasters. They are active members of Garib Unnayan Sangstha (GUS) to involve with number of coordination
platforms and network from national, sub national, Country level to Global level. That includes local level coordination platform such as Humanitarian
Actors Platform in Kurigram (HAP-Kurigram, COVID-19 District &Upazila) Comity Member, ADAB, FNB, NGO Forum, Rajibpur Rowmari NGO
Network, Sujan, Konna Shishu Advocacy Forum, Red Crescent Societies Bangladesh, KNA; at national level GUS engaged with Need Assessment
working group, Cash Working group, food Security Cluster.& so one, National Alliance of Humanitarian Actors Bangladesh (NAHAB), Localization
Working Group; at international GUS is connected with Charter 4 Change (C4C) Endorsers, Alliance for Empowering Partnership (A4EP),
GIVEWATTS East Africa Limited, Smart Response, Global Giving, MYCORPS MISSION 8 @ SOUTH ASIA 11.0DI-HPN, IASC, IPYG, AIDONIC,
These platform and network created a wider space to the GUS as well as increased their visibility towards the humanitarian actors in the country level
and Global level that upholds their voice, Strength and space in the humanitarian sector.

Please feel free to contact me if you need additional information. | would be happy to expand on my recommendation if necessary

Best wishes,

Smruti Patel

Director

Global Mentoring Initiative (GMI)
spatel@gmentor.org

Mobile: +41 79 561 4749

Skype: smruti.patel
Www.gmentor.org



Empowering Local and National Humanitarian Actors (ELNHA)
Based in Oxfam Novib | The Netherlands
m. +31 6 10262915
Email: petra.righetti@oxfamnovib.nl
Skype Name: petrarighetti

I am pleased to certify that Garib Unnayan Sangstha (GUS) Empowering Local and National Humanitarian Actors (ELNHA)Based in Oxfam has
successfully implemented/cooperated/being funded Oxfam in the sector of ELNHA project. As part of its Bangladesh To increase the capacity of local
organizations to properly assist in disasters GUS has successfully completed Kurigram District in Bangladesh. the work Oxfam & GUS done together,

1. HAF: Capacity Building

Capacity:

Garib Unnayan
Sangstha (GUS) in
Bangladesh

Garib Unnayan Sangstha (GUS) is implementing different types of activities including humanitarian response for the
development of the crisis affected people in Kurigram since 1998 with the financial support from different donors. But
GUS was not too much strong as we didn’t have all the policies at organization level, staff were not highly trained, and we
were not well connected with different platforms and networks beyond Kurigram district.

Since 2016 GUS got the opportunity to be engaged with the ELNHA project which supported us to build their
organizational capacity by providing number of trainingsand workshopsto the organization core staff that includesNeed
assessment training, CTP local leadership Development Training, Project proposal development training, training on
coordination mechanisms, training on resource mobilization, CHS training, orientation on Standing Orders on Disaster
(SOD), training on equitable partnership, Gender &safe guard training,Humanitarian advocacy training, training on
contingency plan and supported to develop/update contingency plan accordingly, SOP, Disaster Management Plan,
develop different policies in the organization such as gender policy, financial policy, HR policy, safe guard policy, and so
on.

Therefore, the ELNHA project linked us with the different networks, UN clusters and Working Groups in Bangladesh
which helps us to be connected with the national humanitarian architectures and coordination mechanisms. Also
supported us to be more united at the district level for collaborative humanitarian response.ELNHA project also created
opportunity to interact with various government line departments, private sectors, media, INGOs& donors.

The other lead Actors of ELNHA in Kurigram also received same kind of capacity building opportunities like GUS and
build their capacity in Humanitarian sectors. We all the lead actors of Kurigram basically develop our capacity building
plan through Joint Action Planning. Before the ELNHA project, LNHAs in this district were not too much united and
organized in humanitarian works but now a days we are more confident, organized and united in humanitarian response
in Kurigram. So, we think GUS is a stronger organization now than it was ago.




Empowering Local and
National Humanitarian
Actors (ELNHA)

Project capacity
building was
important for GUS?

Though GUS has started its journey since 1998 but we didn’t have required organizational knowledge, skill and capacity
that essentially required for effective humanitarian response. Through the Joint Action Planning workshop, we got the
scope to identify our gaps and subsequently worked for that to improve the organizational capacity. ELNHA provided us
the financial support to develop our capacity by developing/ updating relevant Policy, guidelines, staff training and link us
with different platforms and networks which build our level of confidence level. ELNHA also developed our negotiation
and bargaining skills and capacity. Earlier, we didn’t have enough resource to invest for organizational capacity building
but ELNHA provided us that resource to develop the organization capacity.

What was different
(if anything) in the
ELNHA capacity
building compared
with other projects/
organizations?

The ELNHA project is an exceptional type of project. The diversified bottom up capacity building approach was very much
effective that provided us a space to grow. The joint action planning was a real bottom up capacity building approach that
was exceptional compared with other organizations. The lead actors of Kurigram also experienced this new dimension of
capacity building approach such as HUCOCA and later Joint action Planning engaging all the districts actors. The
systematic capacity building initiative made the ELNHA project unique. ELNHA capacity building provided us the freedom
to explore our capacity gaps and invest to improve that gap accordingly. Another uniqueness of the ELNHA capacity
building was locally managed HAF which supported us to be more confident in management and coordination aspect.
Beside the capacity building, ELNHA project also provided another scope to demonstrate that capacity in to practice level
through accessing the HRGF-.

What made it more
useful or less
useful? Why?

The Joint Action Planning provided us the scope to identify our capacity gaps collectively and provided us the scope to
work together with other humanitarian actors in the district. HAF fund created an opportunity to work together with other
actors. The decentralization of HAF approach increased the district level ownership and leadership. The freedom of
choice for the capacity building activities identification under HAF helped the organizations for the improvement of their
real laps and gaps, Freedom of choice increase the ownership that contributed future sustainability beyond
ELNHA.Improved district level collaboration and coordination that strengthen their collective capacity at the district level.

What were the
challenges? What
would you change
about it?

The back to back training and workshops sometimes created challenges as most of the organizations are small so it was
difficult to nominate people for the trainings or workshops. Identification of appropriate resource person for conducting
workshop and training was some time challenging. Minimizing the district level power dynamics was challenging.
Engagement of the government and private sectors officials in this capacity building initiative. However, it was managed
by effective planning in consultation with other lead actors at the district.

2. DISASTER RESPONSE (HRGF):

Has anything
changed in the way

Many things have changed in Preparedness and Response level as well as response level. Such as:
- Updated contingency plan




that GUS prepares
and implements
responses from
before and after
ELNHA? If so, what
changed?

- Trained staff for humanitarian response

- GUS follows the CHS in response

- Abled to develop the situation report

- Need assessment

- Market assessment

- Abled to plan, design and deliver the response project following the agreed standard and criterion

- Membership of UN clusters, Working Groups and networks associated in the humanitarian sector

- Now GUS has strong network across the country

- Experience to work in consortium approach

- CTP expert at organization level

- Familiar with the Complain Response Mechanism

- GUS familiar with the Cash packages in Bangladesh

- More competent in Beneficiaries selection and Post Distribution Monitoring

- GUS is more confident in accessing donor funding

- GUS got the opportunity to work with the bigger organization in a consortium approach and learnt from the bigger
one.

Did the HRGF
support this
change? If so, what
elements of the
HRGF helped the
change?

HRGF provided the opportunity to get access to humanitarian fund where they abled to demonstrate their capacity that
they gained from the ELNHA capacity building initiatives. Therefore, this funding builds their confidence level as well as to
provide the opportunity to work together with other actors in a consortium approach. The HRGF provided them an
opportunity to know how to plan, design and deliver the humanitarian response in an effective way following humanitarian
policy and criterion. This funding also created an avenue to build trust and relationship among the humanitarian
organizations when they worked in the same consortium for achieving a single goal. It also created another scope to learn
from each other. From the consortium modality they learnt about the equitable partnership and practiced accordingly.

Were there other
things, aside from
HRGF, that changed
the way GUS
responds?

We acknowledged that this is the HRGF which changed the way of GUS humanitarian response capacity. The knowledge
GUS learnt from the different coordination platforms was introduced in response operation such as flow the SOD of
Government, utilized the findings of Need Assessment Working Group Report, UN clusters recommended packages and
Cash Working Group recommended Packages and report back to them accordingly.

What were the
challenges? What
would you change
about it?

- Funding was less comparing to the actual need of the ground

- The allocation of the HRGF was too small where number of organizations participated.

- Meeting donor Due diligence but consortium approach made it easier and accessible

- If it was open competitive call for HRGF then organization could get the opportunity to demonstrate their capacity
more effectively




- HRGF funding allocation could be more at district level
- Initially more dependency on the HRGF. But later we started to focus to the other funding opportunities as part of
contingency plan and resource mobilization plan

3.COORDINATION LOCALLY AND NATIONALLY:

In what ways does
GUS engage in
coordination
spaces?

Through the ELNHA project, GUS got opportunity to involve with number of coordination platforms and network from
district level to Global level. That includes local level coordination platform such as Humanitarian Actors Platform in
Kurigram (HAP-Kurigram, COVID-19 District &Upazila) Comity Member, ADAB, FNB, NGO Forum, RajibpurRowmari
NGO Network, Sujan, KonnaShishu Advocacy Forum, Red Crescent Societies Bangladesh, KNA; at national level GUS
engaged with Need Assessment working group, Cash Working group, food Security Cluster, National Alliance of
Humanitarian Actors Bangladesh (NAHAB), Localization Working Group; at international GUS is connected with Charter 4
Change (C4C) Endorsers, Alliance for Empowering Partnership (A4EP), GIVEWATTS East Africa Limited, Smart
Response, Global Giving, MYCORPS MISSION 8 @ SOUTH ASIA II. These platform and network created a wider space
to the GUS as well as increased their visibility towards the humanitarian actors in the country level and Global level that
upholds their voice and space in the humanitarian sector.

What changed in
GUS approach with
ELNHA?

Earlier than ELNHA project, GUS was maintaining a limited relationship and networking at the sub-district level while the
national or international level was beyond their thinking. The importance of being part of the coordination platform was not
clear to GUS. But after the 4 years rigorous capacity building of GUS by ELNHA in a systematic way, GUS understood
the importance and grab the opportunities to be the part of coordination platforms. Now GUS is taking part in a wider
coordination mechanism and contributing in decision making. This wider networking has strengthened the organization
capacity and built their confidence. The visibility of the organization spread out beyond the sub-district. Now GUS is an
active member of the District level coordination platform as well as other national and global level coordination bodies.

Why is it important
and what has it led
to?

Taking part in the different coordination platform and network provided them different opportunity and increase their
visibility among the humanitarian actors in the country as well as they are getting different types of information from here
which enriched GUS knowledge level. GUS is introducing with different people by taking part in different meeting,
seminar, workshop organized by these network and platform. This also elaborating their funding opportunity as it
improved their voice and space in the humanitarian sector in the country. They are also getting the opportunity to include
the local community voice in the decision making for effective and appropriate humanitarian assistance to the affected
people in a timely manner.

What were the
challenges? What
would you change

As a local organization we have to face number of challenges to be the part of this coordination bodies that includes:
- Language barrier was the major challenges
- Technical knowledge and skill. But ELNHA project provided that scope to build their technical knowledge and skill




about it? - Limited skill staff in the organization

- Institutional capacity such as resource both financial and human.

- Distance between sub-district and national level as most of the UN cluster and working group situated at Dhaka.
However, COVID 19 minimize that distance as now all the meeting is online based, so it is easier to participate

- Bigger organizations dominating tendency. However, it is resolved by building relationship

If you have any query in this regard, please feel free to contact with me.

Best wishes,

Petra

Petra Righetti
Global Program Manager
Empowering Local and National Humanitarian Actors (ELNHA)
Based in Oxfam Novib | The Netherlands
m. +31 6 10262915
Email: petra.righetti@oxfamnovib.nl
Skype Name: petrarighetti
Working days: Monday, Tuesday, Wednesday, Thursday
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As a global initiative of international, national and local actors, Charter4Change aims to
empower and promote locally-led humanitarian response around the world.

A central part of our initiative is the feedback of our supporters and endorsing organisations,
such as yourselves, and your feedback and comments/recommendations are always welcome.

I will proceed to add your organisation’s name to the Charter4Change website, and your contact
details to our email lists.

Please feel free to share any messages with all the Charter4Change endorsers by using the
address c4c-endorsers@dgroups.io and with all Charter4Change signatories via the address c4c-
signatories@dgroups.io.

If you have any questions or comments, please feel free to contact me.

Kind regards,

Tarini Ross
for the Charter4Change

Website: www.charter4change.org

Email: admin@charter4change.org
Twitter: (@charter4change
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Garib Unnayan Sangstha GUS<latifgus@gmail.com> Mon, Dec 9, 2019 at 1:36 PM

To: Charter4Change <admin@charter4change.org>

Reply | Reply to all | Forward | Print | Delete | Show original

Dear,
Tarini Ross
for the Charter4Change

Greetings from GUS !
Many thanks for inviting Garib Unnayan Sangstha (GUS).

to always agree with c4c-endorsers+owner@dgroups.io, | will always
send you the information of localization of Bangladesh.

Please feel free to contact with me if you have any query.

The Garib Unnayan Sangstha (GUS)(works with the helpless to
overcome poverty and sorrow.

Thanks with best regards

MA Latif

Executive Director

Garib Unnayan Sangstha (GUS)

P.O- Kodalkati, Rajibpur, Kurigram, Bangladesh.
Cell: +88 01716754772 , imo: +8801744496771,+8801716754772
,whatsapp:+88001744496771,+8801716754772
Skype: latifgus98

Facebook garib unnayan sangstha
youtube:Garib unnayan sangstha(GUS).

e-mail: latifgus@gmail.com

www.gusbd.org

On 12/9/19, Charter4Change <admin@charter4change.org> wrote:

> Dear Garib Unnayan Sangstha (GUS) (Bangladesh),

>

> Thank you for your endorsement of the Charter4Change, and for your
> enthusiasm for the localisation agenda!

>

> As a global initiative of international, national and local actors,

> Charter4Change aims to empower and promote locally-led humanitarian
> response around the world.

>

> A central part of our initiative is the feedback of our supporters and

> endorsing organisations, such as yourselves, and your feedback and
> comments/recommendations are always welcome.

>

> | will proceed to add your organisation’s name to the Charter4Change

> website

> <https://charter4change.org/>, and your contact details to our email lists.
>

> Please feel free to share any messages with all the Charter4Change

> endorsers by using the address c4c-endorsers@dgroups.io and with all

> Charter4Change signatories via the address c4c-signatories@dgroups.io.
>

> If you have any questions or comments, please feel free to contact me.

>

>

>

> Kind regards,
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>

> Tarini Ross

> for the Charter4Change
>

> Website: www.charter4change.org

>

> Email: admin@charter4change.org

>

> Twitter: @charter4change <https://twitter.com/charter4change>
>

>

>

> On Sun, Dec 8, 2019 at 9:37 PM Garib Unnayan Sangstha GUS <
> latifgus@gmail.com> wrote:

>

>> Dear Sir

>>

>> Greetings from GUS !

>>

>> Sorry for the delay in sending the email.

>>

>> Please feel free to contact with me if you have any query.

>>

>> The Garib Unnayan Sangstha (GUS)(works with the helpless to
>> overcome poverty and sorrow.

>>

>> Thanks with best regards

>>

>>

>> MA Latif

>> Executive Director

>> Garib Unnayan Sangstha (GUS)

>> P.O- Kodalkati, Rajibpur, Kurigram, Bangladesh.

>> Cell: +88 01716754772 , imo: +8801744496771,+8801716754772
>> whatsapp:+88001744496771,+8801716754772

>> Skype: latifgus98

>> Facebook garib unnayan sangstha

>> e-mail: latifgus@gmail.com

>> www.gusbd.org

>>

>

MA Latif

Executive Director

Garib Unnayan Sangstha (GUS)
P.O- Kodalkati, Rajibpur, Kurigram
Cell: +88 01716754772

Skype: latifgus98

Quick Reply
To: Charter4Change <admin@charter4change.org>

Send Save Draft | ¥ Include quoted text with reply
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Islamic Relief Woﬂdwide i .
Recommendation Form DL AMIC \L

Recommendation for Islamic Relief Partnership

E2]

The undersigned person/organisation certifies that,

Name of organisation : Garib Unnayan Sangstha(GUS)
Rajibpur,Kurigram,Bangladesh.

is a good and credible humanitarian organisation which works for the needy people
regardless of their creed and gender. I recommend them for Islamic Relief partnership.

" Name of the person H HM\ uﬂSkL_ -
._P-osition L:’/UD : ‘%ﬁi JDPV\T‘

' Name of the organisation/ or

the Government Department 1‘?“"“"’\"‘7 'Cg- Pubuﬁa‘atgﬁtmw‘t?n
| Signaturé )&L— ' _ .
Addres e Rglop

Date lhb?.lj

%fm C
© copyright
; Islamic Relief
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Global Mentoring Initiative (GMI)
spatel@gmentor.org
Mobile: +41 79 561 4749
Skype: smruti.patel
WWw.gmentor.org

Ref: NEAR /2021 Date: 30-03-2021

To,
Dear Membership Committee.
Subject: Application to NEAR membership.

Dear Sir,

| am pleased to recommend Garib Unnayan Sangstha (GUS) from Rajibpur, Kurigram, Bangladesh.

I came to know of their workThis is to inform you that Garib Unnayan Sangstha (GUS) a non-Governmental non-political, non-profit volunteer and
social welfare organization working at the northern river basin areas (Kurigram) of Bangladesh .Kurigram district is a neglected and undeveloped area
of the country in Bangladesh. 16 rivers, including the Brahmaputra and Jamuna, the major rivers of the country flowing across the wider area of the
northeast of this district, resulting in floods, river erosions and other disaster district, and floods every year, floods, rivers Due to breakdown, monga,
cold wave and Tornado, hundreds of families are landless, homeless, and without resources. Because of the communication system and disaster,
peoples of this region are deprived from all walks of life, factories are not in the same place, and other business commerce has not spread so much that
there is no opportunity for local employment in the locality. There is no scope for employment throughout the year, as well as the natural disaster,
especially the river erosion, and whistle thunderstorms, there is a chance of poverty in the daily life of the people living in poverty, and in the education
and health sectors, the opportunities for poor people are reduced. Thus, the area is losing livelihood due to the loss of the environment and is being
endured due to over exploitation of population and superstition. Location is very sorry they are family members there are many types of physical and
mental tortures, including the lack of employment and fair wages, besides the lack of discrimination and bigotry, religious harassment, prejudice has
been denied from all rights of women. The people of this region are deprived of all basic needs. all kinds of disasters happen. Compared to the scarcity
of people in this area Co-operation of public private and various donors the amount of humanitarian assistance is far less than the needs of people in the
area. Introduction of the Organization: Since 12 February 1998, some progressive youths Females and males together have been given good
governance with the rights of poor women/Man in the area. By organizing the poor people for establishment, a community base will be organized As a
Organization (CBO), Garib Unnayan Sangstha (GUS) was established and as a non-political, non-profit volunteer and social welfare organization. The
organization later took the registration from the Bangladesh Social Services Department in 2001, after the registration of the various socio-economic
developments of the poor Initiating and implementing development programs and registering from Bangladesh NGO Affairs Bureau in 2006 after
adoption, the expansion of various development programs for the socio-economic development of the poor people. The organization is currently
implementing Humanitarian assistance and Rehabilitation, Education, Agriculture, Health and Sanitation, warm clothes ,Human Rights, COVID-19
Response, Legal Rights, Women's Rights, Awareness Training, Disaster Preparedness, Training, Climate Change Risk Reduction, T raining to increase
the capacity of the organization, Qurbani, Akika and Ramadan program and various national and international awareness days, Has been implementing
the organization is currently implementing the benefits of various services and funding activities with the assistance of different donors, including
humanitarian assistance during various disasters. They are active members of Garib Unnayan Sangstha (GUS) to involve with number of coordination
platforms and network from national, sub national, Country level to Global level. That includes local level coordination platform such as Humanitarian
Actors Platform in Kurigram (HAP-Kurigram, COVID-19 District &Upazila) Comity Member, ADAB, FNB, NGO Forum, Rajibpur Rowmari NGO
Network, Sujan, Konna Shishu Advocacy Forum, Red Crescent Societies Bangladesh, KNA; at national level GUS engaged with Need Assessment
working group, Cash Working group, food Security Cluster.& so one, National Alliance of Humanitarian Actors Bangladesh (NAHAB), Localization
Working Group; at international GUS is connected with Charter 4 Change (C4C) Endorsers, Alliance for Empowering Partnership (A4EP),
GIVEWATTS East Africa Limited, Smart Response, Global Giving, MYCORPS MISSION 8 @ SOUTH ASIA 11.0DI-HPN, IASC, IPYG, AIDONIC,
These platform and network created a wider space to the GUS as well as increased their visibility towards the humanitarian actors in the country level
and Global level that upholds their voice, Strength and space in the humanitarian sector.

Please feel free to contact me if you need additional information. | would be happy to expand on my recommendation if necessary

Best wishes,

Smruti Patel

Director

Global Mentoring Initiative (GMI)
spatel@gmentor.org

Mobile: +41 79 561 4749

Skype: smruti.patel
Www.gmentor.org



Empowering Local and National Humanitarian Actors (ELNHA)
Based in Oxfam Novib | The Netherlands
m. +31 6 10262915
Email: petra.righetti@oxfamnovib.nl
Skype Name: petrarighetti

I am pleased to certify that Garib Unnayan Sangstha (GUS) Empowering Local and National Humanitarian Actors (ELNHA)Based in Oxfam has
successfully implemented/cooperated/being funded Oxfam in the sector of ELNHA project. As part of its Bangladesh To increase the capacity of local
organizations to properly assist in disasters GUS has successfully completed Kurigram District in Bangladesh. the work Oxfam & GUS done together,

1. HAF: Capacity Building

Capacity:

Garib Unnayan
Sangstha (GUS) in
Bangladesh

Garib Unnayan Sangstha (GUS) is implementing different types of activities including humanitarian response for the
development of the crisis affected people in Kurigram since 1998 with the financial support from different donors. But
GUS was not too much strong as we didn’t have all the policies at organization level, staff were not highly trained, and we
were not well connected with different platforms and networks beyond Kurigram district.

Since 2016 GUS got the opportunity to be engaged with the ELNHA project which supported us to build their
organizational capacity by providing number of trainingsand workshopsto the organization core staff that includesNeed
assessment training, CTP local leadership Development Training, Project proposal development training, training on
coordination mechanisms, training on resource mobilization, CHS training, orientation on Standing Orders on Disaster
(SOD), training on equitable partnership, Gender &safe guard training,Humanitarian advocacy training, training on
contingency plan and supported to develop/update contingency plan accordingly, SOP, Disaster Management Plan,
develop different policies in the organization such as gender policy, financial policy, HR policy, safe guard policy, and so
on.

Therefore, the ELNHA project linked us with the different networks, UN clusters and Working Groups in Bangladesh
which helps us to be connected with the national humanitarian architectures and coordination mechanisms. Also
supported us to be more united at the district level for collaborative humanitarian response.ELNHA project also created
opportunity to interact with various government line departments, private sectors, media, INGOs& donors.

The other lead Actors of ELNHA in Kurigram also received same kind of capacity building opportunities like GUS and
build their capacity in Humanitarian sectors. We all the lead actors of Kurigram basically develop our capacity building
plan through Joint Action Planning. Before the ELNHA project, LNHAs in this district were not too much united and
organized in humanitarian works but now a days we are more confident, organized and united in humanitarian response
in Kurigram. So, we think GUS is a stronger organization now than it was ago.




Empowering Local and
National Humanitarian
Actors (ELNHA)

Project capacity
building was
important for GUS?

Though GUS has started its journey since 1998 but we didn’t have required organizational knowledge, skill and capacity
that essentially required for effective humanitarian response. Through the Joint Action Planning workshop, we got the
scope to identify our gaps and subsequently worked for that to improve the organizational capacity. ELNHA provided us
the financial support to develop our capacity by developing/ updating relevant Policy, guidelines, staff training and link us
with different platforms and networks which build our level of confidence level. ELNHA also developed our negotiation
and bargaining skills and capacity. Earlier, we didn’t have enough resource to invest for organizational capacity building
but ELNHA provided us that resource to develop the organization capacity.

What was different
(if anything) in the
ELNHA capacity
building compared
with other projects/
organizations?

The ELNHA project is an exceptional type of project. The diversified bottom up capacity building approach was very much
effective that provided us a space to grow. The joint action planning was a real bottom up capacity building approach that
was exceptional compared with other organizations. The lead actors of Kurigram also experienced this new dimension of
capacity building approach such as HUCOCA and later Joint action Planning engaging all the districts actors. The
systematic capacity building initiative made the ELNHA project unique. ELNHA capacity building provided us the freedom
to explore our capacity gaps and invest to improve that gap accordingly. Another uniqueness of the ELNHA capacity
building was locally managed HAF which supported us to be more confident in management and coordination aspect.
Beside the capacity building, ELNHA project also provided another scope to demonstrate that capacity in to practice level
through accessing the HRGF-.

What made it more
useful or less
useful? Why?

The Joint Action Planning provided us the scope to identify our capacity gaps collectively and provided us the scope to
work together with other humanitarian actors in the district. HAF fund created an opportunity to work together with other
actors. The decentralization of HAF approach increased the district level ownership and leadership. The freedom of
choice for the capacity building activities identification under HAF helped the organizations for the improvement of their
real laps and gaps, Freedom of choice increase the ownership that contributed future sustainability beyond
ELNHA.Improved district level collaboration and coordination that strengthen their collective capacity at the district level.

What were the
challenges? What
would you change
about it?

The back to back training and workshops sometimes created challenges as most of the organizations are small so it was
difficult to nominate people for the trainings or workshops. Identification of appropriate resource person for conducting
workshop and training was some time challenging. Minimizing the district level power dynamics was challenging.
Engagement of the government and private sectors officials in this capacity building initiative. However, it was managed
by effective planning in consultation with other lead actors at the district.

2. DISASTER RESPONSE (HRGF):

Has anything
changed in the way

Many things have changed in Preparedness and Response level as well as response level. Such as:
- Updated contingency plan




that GUS prepares
and implements
responses from
before and after
ELNHA? If so, what
changed?

- Trained staff for humanitarian response

- GUS follows the CHS in response

- Abled to develop the situation report

- Need assessment

- Market assessment

- Abled to plan, design and deliver the response project following the agreed standard and criterion

- Membership of UN clusters, Working Groups and networks associated in the humanitarian sector

- Now GUS has strong network across the country

- Experience to work in consortium approach

- CTP expert at organization level

- Familiar with the Complain Response Mechanism

- GUS familiar with the Cash packages in Bangladesh

- More competent in Beneficiaries selection and Post Distribution Monitoring

- GUS is more confident in accessing donor funding

- GUS got the opportunity to work with the bigger organization in a consortium approach and learnt from the bigger
one.

Did the HRGF
support this
change? If so, what
elements of the
HRGF helped the
change?

HRGF provided the opportunity to get access to humanitarian fund where they abled to demonstrate their capacity that
they gained from the ELNHA capacity building initiatives. Therefore, this funding builds their confidence level as well as to
provide the opportunity to work together with other actors in a consortium approach. The HRGF provided them an
opportunity to know how to plan, design and deliver the humanitarian response in an effective way following humanitarian
policy and criterion. This funding also created an avenue to build trust and relationship among the humanitarian
organizations when they worked in the same consortium for achieving a single goal. It also created another scope to learn
from each other. From the consortium modality they learnt about the equitable partnership and practiced accordingly.

Were there other
things, aside from
HRGF, that changed
the way GUS
responds?

We acknowledged that this is the HRGF which changed the way of GUS humanitarian response capacity. The knowledge
GUS learnt from the different coordination platforms was introduced in response operation such as flow the SOD of
Government, utilized the findings of Need Assessment Working Group Report, UN clusters recommended packages and
Cash Working Group recommended Packages and report back to them accordingly.

What were the
challenges? What
would you change
about it?

- Funding was less comparing to the actual need of the ground

- The allocation of the HRGF was too small where number of organizations participated.

- Meeting donor Due diligence but consortium approach made it easier and accessible

- If it was open competitive call for HRGF then organization could get the opportunity to demonstrate their capacity
more effectively




- HRGF funding allocation could be more at district level
- Initially more dependency on the HRGF. But later we started to focus to the other funding opportunities as part of
contingency plan and resource mobilization plan

3.COORDINATION LOCALLY AND NATIONALLY:

In what ways does
GUS engage in
coordination
spaces?

Through the ELNHA project, GUS got opportunity to involve with number of coordination platforms and network from
district level to Global level. That includes local level coordination platform such as Humanitarian Actors Platform in
Kurigram (HAP-Kurigram, COVID-19 District &Upazila) Comity Member, ADAB, FNB, NGO Forum, RajibpurRowmari
NGO Network, Sujan, KonnaShishu Advocacy Forum, Red Crescent Societies Bangladesh, KNA; at national level GUS
engaged with Need Assessment working group, Cash Working group, food Security Cluster, National Alliance of
Humanitarian Actors Bangladesh (NAHAB), Localization Working Group; at international GUS is connected with Charter 4
Change (C4C) Endorsers, Alliance for Empowering Partnership (A4EP), GIVEWATTS East Africa Limited, Smart
Response, Global Giving, MYCORPS MISSION 8 @ SOUTH ASIA II. These platform and network created a wider space
to the GUS as well as increased their visibility towards the humanitarian actors in the country level and Global level that
upholds their voice and space in the humanitarian sector.

What changed in
GUS approach with
ELNHA?

Earlier than ELNHA project, GUS was maintaining a limited relationship and networking at the sub-district level while the
national or international level was beyond their thinking. The importance of being part of the coordination platform was not
clear to GUS. But after the 4 years rigorous capacity building of GUS by ELNHA in a systematic way, GUS understood
the importance and grab the opportunities to be the part of coordination platforms. Now GUS is taking part in a wider
coordination mechanism and contributing in decision making. This wider networking has strengthened the organization
capacity and built their confidence. The visibility of the organization spread out beyond the sub-district. Now GUS is an
active member of the District level coordination platform as well as other national and global level coordination bodies.

Why is it important
and what has it led
to?

Taking part in the different coordination platform and network provided them different opportunity and increase their
visibility among the humanitarian actors in the country as well as they are getting different types of information from here
which enriched GUS knowledge level. GUS is introducing with different people by taking part in different meeting,
seminar, workshop organized by these network and platform. This also elaborating their funding opportunity as it
improved their voice and space in the humanitarian sector in the country. They are also getting the opportunity to include
the local community voice in the decision making for effective and appropriate humanitarian assistance to the affected
people in a timely manner.

What were the
challenges? What
would you change

As a local organization we have to face number of challenges to be the part of this coordination bodies that includes:
- Language barrier was the major challenges
- Technical knowledge and skill. But ELNHA project provided that scope to build their technical knowledge and skill




about it? - Limited skill staff in the organization

- Institutional capacity such as resource both financial and human.

- Distance between sub-district and national level as most of the UN cluster and working group situated at Dhaka.
However, COVID 19 minimize that distance as now all the meeting is online based, so it is easier to participate

- Bigger organizations dominating tendency. However, it is resolved by building relationship

If you have any query in this regard, please feel free to contact with me.

Best wishes,

Petra

Petra Righetti
Global Program Manager
Empowering Local and National Humanitarian Actors (ELNHA)
Based in Oxfam Novib | The Netherlands
m. +31 6 10262915
Email: petra.righetti@oxfamnovib.nl
Skype Name: petrarighetti
Working days: Monday, Tuesday, Wednesday, Thursday




Update on application to become a CHS Alliance
member

Inbox

Fri, Jun 24, 2022 at 7:44 PM

To: "latifgus@gmail.com"” <latifgus@gmail.com>

Dear Abdul Latif,

This is just a quick update that our Board has approved the GUS’s membership
application.

Based on you annual income and location, the yearly membership fee will
be 100 CHF for a calendar year, for this year the pro rata fee will be 50 CHF.

Our finance department will issue the invoice in the upcoming days and will be
automatically sent to your finance focal point: riktagus67@gmail.com

If you have any questions about these please get back to me.

One we receive your first membership fee, we will officially welcome GUS
into our membership.

Kind regards,

Balint Hudecz

Digital Communications and Data Manager
London Office | +44 (0) 20 3445 56 05 | www.chsalliance.org
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